
Careers Education, Information, Advice 
and Guidance Policy: Senior School  

Introduction and Aims 

The CEIAG Policy has been drawn up with reference to the following documents: 

●​ Department for  Education (May 2025) Careers guidance and access for education and
training providers - GOV.UK 

●​ ISI Independent Schools Inspectorate (April 2023), Section 4 of Framework for the
inspection of association independent schools, including residential (boarding) schools 
and registered early years settings. 

●​ Gatsby (implemented from September 2025) Good Career Guidance: The Next 10 Years
Report 

●​ Career Development Institute (April 2021) Careers Development Framework.

Rationale 

While, as an independent school, there is no compulsion to adhere to the statutory guidance, 
this guidance represents good practice standards in relation to CEIAG and achieving the 
Gatsby Benchmarks. 

Following it will ensure that we are inspiring pupils to consider all future possibilities, to aim 
high, to take advantage of opportunities both inside and outside of school and to become 
informed about education, training and career options. 

A comprehensive CEIAG programme will equip pupils with the ability to assess their current 
strengths, consider areas for development, research current and future opportunities and 
acquire the employability skills valued by future employers. 

The updated Gatsby Benchmarks place increased emphasis on inclusivity, ensuring that all 
pupils—regardless of background—receive tailored and equitable careers guidance. 

Aims 

The principal aim of our CEIAG programme is to provide the information, advice and guidance 
necessary for all our pupils to make and implement well-informed and realistic decisions and 
to successfully manage change and transition. 

The Careers and PSHE Departments work together to encourage the development of each 
individual in terms of developing the knowledge, skills and values that will support their 
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future ambitions, economic well-being and financial capability. We aim to support each 
young person to reach personalised goals which will enable them to leave school for a 
positive destination and to pursue the career of their choice. 

Sydenham High aims to develop the following capabilities in all pupils: 

●​ To recognise their own strengths and weaknesses, and evaluate how these might 
affect future choices in relation to: 

○​ their GCSE and A Level choices 
○​ their options post 18 
○​ the world of work 

●​ To make informed decisions by making effective use of information, advice and 
individual-focused guidance 

●​ To develop and demonstrate personal and employability skills 
●​ To learn through a range of work-related activities​

 

The Careers Department seeks to: 
 
●​ provide up-to-date information on a wide range of careers and higher education courses 

and to ensure the pupils are aware of the resources available 
●​ enable each pupil to make informed decisions about option choices for GCSE, A level and 

higher education  
●​ provide support for parents to help them help their children to make the right decisions  
●​ encourage each pupil to develop knowledge and understanding of themself and to plan 

for a career which best suits their interests and abilities. 
●​ ensure that pupils are equipped to navigate a rapidly evolving labour market, making use 

of up-to-date labour market information and digital tools to support their choices. 

 
An individual’s success is dependent on their own attitudes and personal qualities in addition 
to academic achievement. The CEIAG programme reflects the School and the GDST values 
and aims to foster in pupils a positive attitude towards acquiring those skills relevant to adult 
life and to develop in each student self-confidence, self-reliance and a sense of personal 
worth. 
 
Provision  

CEIAG provision for Y7 to Y13 pupils is designed to ensure that all our pupils are supported to 
develop the skills and knowledge they will need to make successful educational and career 
choices. 

Careers Education in years 7-11 is delivered through PSHE lessons and is mapped to ensure 
progressive career learning outcomes across all year groups, in line with the updated Gatsby 
expectations. 

Additional activities include: 

●​ Workplace Visit Day for Year 9 
●​ One-to-one careers meetings, university visits and Futures talks for Year 10 
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●​ Next Steps meetings and Work Experience (WEX) for Year 11 

In Sixth Form, pupils participate in the timetabled Power Skills Programme (PSP) to develop 
essential ‘soft skills’ including interview preparation, networking, presentation skills and 
professional communication. They also undertake a volunteer work placement for a term. 
The Power Skills Programme incorporates digital career tools and platforms to support pupils 
in exploring pathways and preparing for future transitions. 

For years 12 and 13, our Futures Programme is run by the Head of Sixth Form, Deputy Head of 
Sixth Form and the Head of Careers and Futures in collaboration with the governors and 
external visitors. The Futures Programme includes: 

●​ Oxbridge and Competitive Courses Preparation 
●​ MDV preparation 
●​ UCAS preparation 
●​ Creative foundation course guidance 
●​ Apprenticeships application support 
●​ ‘Curate Your Future’ information page 

The programme includes structured employer engagement and workplace experiences, 
ensuring pupils meet the updated Gatsby criteria for meaningful encounters with employers 
and workplaces. 

The CEIAG programme is further enhanced by focussed Careers Events and talks aimed at 
developing the understanding of pupils and parents in relation to the world of education, 
employment and training. Regular careers events include: 

●​ Breakfasts, lunchtime talks and twilight sessions 
●​ Annual flagship careers evening 
●​ Sixth Form Experience Day for Year 10 to understand what Sixth Form study is like. 

 
Delivery  

Delivery is structured to ensure  pupils gain knowledge and skills and receive guidance as is 
appropriate to their stage of career learning, with progression being made through 
group-based activities and individual interventions. The programme is designed to be 
inclusive and personalised, ensuring that all pupils—regardless of background, ability, or 
aspirations—receive tailored support in line with the updated Gatsby Benchmarks. 

All staff contribute to CEIAG through their roles as subject teachers and tutors. Subject 
teachers receive guidance and CPD on embedding career learning into their curriculum, 
supporting Gatsby Benchmark 4. Individual subject departments are encouraged to relate 
their subject to the world of work and regularly invite former pupils, working parents and 
local employers into the classroom. 

Digital tools include: 

●​ Unifrog from Year 7 onwards 
●​ Competency profiling throughout KS3 and KS4 
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●​ UCAS and Unifrog profiling in Sixth Form 
●​ Unifrog is used not only for profiling and placements but also to support pupils in 

exploring labour market information and career pathways, as recommended in the 
updated Gatsby guidance. 

One-to-one guidance interviews include: 

●​ Year 10 and Year 12 with Head of Careers and Futures 
●​ Year 11, 12 and 13 with the Sixth Form leadership team 

Pastoral support includes: 

●​ E2L support 
●​ Individual support for pupils with specific learning difficulties 

Work Experience: 

●​ One-week placement for Year 11 post-GCSEs is encouraged, using personal contacts, 
alumni contacts or formal WEX placements.  

●​ Managed via Unifrog placement tool 
●​ All work experience placements are quality assured and aligned with Gatsby 

Benchmark 6. 
●​ Virtual WEX promoted when physical placements are not possible 

Additional opportunities: 

●​ GDST Career Start programme 
●​ GDST Alumnae Network via GDST Life 
●​ These programmes provide structured and meaningful encounters with employers 

and employees, supporting Gatsby Benchmarks 5 and 6. 

 Monitoring, Review and Evaluation 
  
The CEIAG programme is monitored and evaluated annually by: 

●​ Deputy Head (Pastoral) 
●​ Assistant Head: Head of Sixth Form 
●​ Head of PSHE 
●​ Head of Careers and Futures 

Evaluation tools: 

●​ Compass tool from Careers & Enterprise Company​
 Evaluation includes analysis of Compass+ data to track progress against each Gatsby 
Benchmark and inform strategic improvements. 

Pupil feedback is collected systematically and used to inform the development of CEIAG 
provision, ensuring it remains responsive and relevant. 
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Resources 
 
Funding for CEIAG resources is allocated in the school’s annual budget and delegated to the 
Deputy Head Pastoral and the Assistant Head: Head of Sixth Form. It is allocated annually and 
used for: 

●​ Printed materials 
●​ Unifrog subscriptions 
●​ Careers events 

Resources include digital platforms that support career exploration, labour market 
awareness, and personalised guidance, in line with Gatsby Benchmark 2. 

Careers resources are maintained in the School Library. 

Staff Development 

An annual budget supports CPD including: 

●​ GDST conferences 
●​ High Fliers 
●​ CDI 
●​ Central Careers Hub 

Staff development includes training aligned with the latest Gatsby Benchmark updates to 
ensure consistent delivery of a stable and progressive careers programme. 

Accommodation 
 

●​ Head of Careers and Futures: Office in Library 
●​ Careers Leader (Librarian): Based in Library 
●​ Sixth Form leadership: Offices in Sixth Form Centre 

All careers-related spaces are accessible to pupils, ensuring equitable access to guidance 
and providing quiet space for one to one appointments with pupils. 

Partnership Working 
 

a)​ Parents 
 
Parents have a key role in helping pupils make informed decisions about their future. To this 
end we: 
 

●​ Inform parents about key careers-related activities via letter and/or email 
●​ Ensure that the Head of Sixth Form,  and Head of Careers and Futures are present at 

appropriate information evenings 
●​ Encourage pupils to discuss with parents any material related to careers activities and 

to share any information or advice given at key decision points 
●​ Ensure that parents have the contact details of the Head of Careers and Futures and 

The Head of Sixth Form so they can make direct contact to seek support regarding 
their child's educational/career choices 
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●​ Use the school portal, student Classroom groups and website to share careers 
information and advice with parents. 

●​ Invite working parents to become involved in careers events and talks to share their 
expertise with our pupils 

●​ Parents are regularly updated on labour market trends and post-18 pathways to 
support informed discussions at home, in line with Gatsby Benchmark 2. 

 
b)​ Other Partners 

 
We seek regular involvement from a range of other organisations to enhance the CEIAG 
programme and strengthen business/education links. These include: 
 

●​ Local/regional employers  
●​ GDST Alumnae Network 
●​ GDST Career Start trainers 
●​ Parents 
●​ Governors 
●​ The National Apprenticeship Service 
●​ Amazing Apprenticeships 
●​ UK universities 
●​ Bright Network 
●​ Young Professionals 

External partners are selected to ensure pupils receive meaningful encounters with 
employers and employees, supporting Gatsby Benchmarks 5 and 6. 

c)​ Provider access 

All pupils in Years 8–13 are entitled to: 

●​ Learn about technical education and apprenticeships 
●​ Attend options events, assemblies, group discussions and taster events​

 The school complies with the updated Provider Access Legislation (PAL), ensuring 
pupils receive at least six encounters with providers of technical education and 
apprenticeships between years 8 and 13. 

Providers should contact the Head of Careers and Futures to arrange sessions. 

Record-keeping 

Records include: 

●​ Unifrog profiles 
●​ Interview notes (Years 10, 12, Sixth Form) 
●​ Work experience reports 
●​ Volunteer placement notes 

Unifrog records are used to track individual pupil progress and inform personalised guidance, 
supporting Gatsby Benchmark 3.  
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All records are maintained in accordance with GDPR and school data protection policies. 

 
Key Contact Details: 
  
Dr Elyse Waites 
Deputy Head Pastoral 
e.waites@syd.gdst.net  
 
Miss Rebecca Parrish 
Assistant Head: Head of Sixth Form 
r.parrish@syd.gdst.net 
 
Mrs Nicky Stoney 
Head of Careers and Futures 
n.stoney@syd.gdst.net  
 
Mrs Samantha Pett   
Librarian and Careers Leader 
s.pett@syd.gdst.net 
 
Ms Kate Heal 
PSHE Co-Ordinator 
k.heal@syd.gdst.net  
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